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Member of staff responsible: SENCo 
 
This ALP policy (Additional Learning Provision) was written by Mrs G Williams (SENCO), in 
consultation with Headteacher, the ALP team and the governors.  It is reviewed regularly. 
 
This policy needs to be read in conjunction with the Whole-School policies. 
 
Ysgol Clywedog’s Mission Statement is:- 
 
“Ysgol Clywedog is committed to the pursuit of excellence by all, for all, in a supportive and 
challenging environment”. 
 
This is underpinned by the philosophy that our students are:- 
 
“All made to feel included and welcomed as valued members of the school community who are 
given the opportunity to succeed”. 
 
This philosophy will be reflected in the:- 
 

 whole-school, through our ethos, values and attitudes; 
 curriculum, where lessons will aim to have regard for the principles of ALP i.e 

 setting suitable challenges; 
 responding to students’ diverse needs; 
 overcoming potential barriers to learning and assessment for individuals and 

groups; 
 learning support and ALP centre provision. 

 
Ysgol Clywedog will regularly review and develop strategies to ensure it is an inclusive school. 
 
Staff training and development for the ALP of all will be ongoing. 
 
ALP will enlist all the partners in education, including the LEA, outside agencies, governors, parents 
and students.  The support and partnership with parents and appropriate agencies will be crucial.  
Clear links will be established with the support structures within the school. 
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Basic information about the school’s special education provision 
 
The main aims of Ysgol Clywedog are:- 
 

 to ensure all pupils, including the pupils with additional learning needs reach their full 
potential; 

 to create school community for all pupils, including the pupils with additional learning 
needs, which is based on mutual respect, responsibility and courtesy; 

 to enable all pupils, including the pupils with additional learning needs to make a 
successful transition to adulthood and to be able to face the responsibilities of living in an 
ever-changing society 

 
All school activities, curricular and extra-curricular are based on the principle that each pupil is 
of equal value. 
 
Central to all matters relating to additional learning needs at Ysgol Clywedog is the definition 
of additional learning needs given in the SEN Code of Practice for Wales 2002: 
 

“Children have additional learning needs if they have a learning difficulty which calls for 
additional learning provision to be made for them.” 

 
Children have a learning difficulty if they: 
 
(a) have a significantly greater difficulty in learning than the majority of children of the same 

age; or 
(b) have a disability which prevents or hinders them from making use of educational facilities 

of a kind generally provided for children of the same age in schools within the area of the 
local education authority 

 
Additional learning provision means: 
 

(a) for children of two or over, educational provision which is additional to, or otherwise 
different from the educational provision made generally for children of their age in schools 
maintained by the LEA other than special schools in the area 

 
The school has regard to the SEN Code of Practice for Wales’ statement on the language of the 
home differing from the language of the school: 
 
Children must not be regarded as having a learning difficulty solely because the language or form 
of language of their home is different from the language in which they are taught. 
 
The governing body of Ysgol Clywedog has overall responsibility for ensuring that the school’s 
Additional Learning Needs Policy contributes towards meeting the main aim of the school. 
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The school’s Additional Learning Needs Policy does this by: 
 

 accepting that a pupil with additional learning needs should have their needs met within 
the school; 

 recognising that pupils with additional learning needs are the responsibility of all staff; 
 recognising that early identification of additional learning needs is essential; 
 being aware that pupils may experience a range of learning difficulties, including 

communication and interaction difficulties, cognitive and learning difficulties, behaviour, 
emotional and social difficulties and sensory/physical difficulties; 

 working in partnership with parents to support their child’s education;  
 taking into account the views of the pupil; 
 offering pupils with additional learning needs full access to a broad, balanced and relevant 

education based on the National Curriculum; 
 ensuring that the provision offered meets the needs of the pupil; 
 maintaining a list to track and check the progress of pupils with additional learning needs; 
 adopting a graduated response to pupils with additional learning needs as per Code of 

Practice for Wales 2002; 
 liaising closely with the LEA and relevant outside agencies. 

 
In order to co-ordinate the provision of education for pupils with additional learning needs at 
Ysgol Clywedog the School: 
 

 maintains a current list of those pupils who have been identified as having additional 
learning needs; 

 studies prior data of Year 7 pupils to aid early intervention; 
 tests new pupils reading/spelling upon arrival at Clywedog; 
 Use national testing CATS & LNF tests to identify pupil needs; 
 shares “new” information about the identified pupils with additional learning needs 

including those with Statements at a staff meeting; 
 prepares an IEP for every pupil who is on the ALN register; 
 discusses and reviews each IEP twice a year; 
 liaises with the Primary Schools before the pupils transfer; 
 invites pupils who have a statement of Educational Needs to attend additional transition 

sessions at Clywedog, prior to transfer into Year 7; 
 organises Annual Reviews and Transition Plans for pupils with Statements of Additional 

learning Needs; 
 liaised closely with the LEA’s Additional learning Needs service; 
 contacts outside agencies as required; 
 liaises closely with parents and pupils themselves; 
 liaises closely with Careers Wales, inviting a representative to Key Stage 4 Annual Review; 
 uses the school assessment programme to monitor attitudes and attainment across all 

curriculum areas. 
 
The school admits pupils with identified additional learning needs on the basis of the school’s 
published admissions criteria; these pupils are treated as fairly as all other applicants for 
admission and are considered as part of the normal admissions procedures.  The LA admits pupils 
with a Statement of Educational Needs, in liaison with the school governors. 
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Ysgol Clywedog is a fully inclusive school in partnership with the LEA, it caters for pupils with a 
wide variety of additional learning needs both with and without a Statement of Educational 
Needs. 
 
The school has two Moderate Learning Difficulty, LEA resourced provisions. This caters for KS3 and 
KS4 pupils, the unit is headed by a qualified MLD specialist teacher. The school also has a Specific 
Learning Difficulty, LEA resourced provision. It is staffed by a qualified SpLD specialist teacher. This 
also caters for KS3 and KS4 pupils. 
 
The LEA provides teaching assistant support for a number of named pupils within the school and 
also provides support for our MLD, SPLD pupils.  Some pupils displaying some behavioural 
problems also receive support.   
 
Resources provided by the LEA are used as flexibly as possible to the best possible advantage of all 
pupils with Additional learning needs, both with and without Statements.  The deployment and 
use of resources is constantly reviewed and evaluated. 
 
Information about the school policies for the identification, assessment and provision for all 
pupils with Additional learning Needs. 
 
Ysgol Clywedog admits pupils who have already been identified as having Additional Learning 
Needs, both with and without Statements.  The school is also aware that any pupil admitted to the 
school may have unidentified Additional Learning Needs. 
 
By the summer term, prior to the Year 7 transfer, the following information about the school’s 
new intake should have been received from the “feeder” primary schools, we are dependant upon 
our feeder schools to supply this information as soon as it is possible. 
 

 KS2 NC teacher assessment; 
 English reading ages and standardised scores; 
 where relevant, copies of the ALN records including – Statements, Annual Reviews, IEPs 

and reports from outside agencies; 
 LNF data. 

 
Further screening procedures, NFER & Suffolk reading/spelling tests are given to the Year 7 pupils 
during their first term at Ysgol Clywedog. Pupils also sit the CAT test early in Year 7 (Also in Year 9). 
This information, together with teacher observation and parental expressions of concern, enable 
identification of Additional Learning Needs. Early identification, assessment and provision for any 
ALN child is very important for the following reasons:- 
 

 it can minimise the difficulties which can be encountered when intervention and provision 
occur; 

 it can maximise the likely response of the child; 
 it can allow for a temporary learning difficulty to be overcome and for future learning to be 

unaffected; 



Ref:G:Policies:GW:CCS\ALN Policy  Nov 2015~2018 6 

 if the child’s learning difficulty proves less transient when addressed by the school alone, 
the external agencies can be brought in earlier and, very likely, with more success. 

 
Once identified, the needs of all pupils with ALN are met at either School Action, School Action 
Plus, ESAP (Extended School Action Plus) or via a Statement of Additional learning Needs.  This 
process recognises there is a continuum of Additional learning Needs and that the needs of the 
majority of ALN pupils lie at the School Action stage. 
 
Stage 1 -  School Action 
 
When the required action in support of ALN pupils is possible from within the resources and 
expertise that are already available in the mainstream school, then these actions are described in 
the SEN Code of Practice as School Action.  The ALP Manager will provide relevant data and 
concerns and initial action is taken to address the identified additional learning needs.  There is 
discussion with parents during this stage.  The manager takes responsibility for monitoring and 
managing the pupil’s ALN provision and the manager liaises closely with the pupil’s teachers, 
attainment tutors and parents/guardians. 
 
1. At School Action if any additional support is deemed necessary then individual education 

plans (IEP) are drawn up for each pupil and progress is reviewed regularly (at least twice a 
year and usually at least termly).  Parent’s, pupil’s, attainment teacher’s and subject 
teacher’s views are invited and highly valued as a contribution to the review process.  
Parents are informed about their child’s learning and encouraged to participate fully in 
their child’s education at all stages. 

 
2. For children of an ethnic minority groups, lack of competence in English does not conform 

to the definition of ALN.  The child’s home, language, culture and community, should all be 
considered to ascertain if interpreters or bilingual support staff, etc are required.  The ALP 
department always endeavours to make good use of any source of relevant and accurate 
ethnic advice.  

 
3. During School Action, the school will, as necessary, call upon the help of external 

specialists, perhaps for one off help in identification or assessment. 
 

Stage 2  -  School Action Plus 
 
When the school requires ongoing or regular support in monitoring and delivering the ALN  
provision for an individual child from outside agencies and other specialists the process has then 
moved to School Action Plus.  Subject specialist teachers and parents/ guardians are made aware 
of the agencies and outside specialists who are involved. 

 
Extended School Action Plus (ESAP) -  In some cases the LA has sufficient information about a 
pupil’s ALN and clear evidence that the child’s needs are significant and long term, so a statutory 
assessment is not deemed necessary.  In such instances the LA may decide to provide the 
necessary support via a formal agreement.  These formal agreements are reviewed at least 
annually in the way as statements are reviewed. 
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Stage 3 -  Statement of Additional learning Needs 
 
In a few cases, the correct provision depends upon resources that can only be accessed via a 
statement of additional learning needs.  In such a case the school will make a referral to the Local 
Authority (LA).  After referral, the LA considers the need for a statutory assessment and may make 
an interdisciplinary assessment if this is deemed appropriate.  If the LA makes a statement it will 
then arrange, monitor and review the provision. 
 
Note:   this stage is only applicable for around two per cent of children. 
 
All teachers at Ysgol Clywedog are teachers of pupils with Additional Learning Needs and the 
teaching of these pupils is a whole school responsibility. 
 
When teaching pupils with Additional learning Needs, staff:- 
 

 make themselves familiar with the contents of the pupil’s Statements; 
 take the pupil’s learning styles into account; 
 use known information as a starting point for an appropriate curriculum; 
 identify and focus attention on the pupil’s skills; 
 highlight areas for early action to support the pupil within the class; 
 carry out ongoing observation and assessment; 
 use the outcomes of assessments to form the basis for planning the next step of the 

pupil’s learning; 
 arrange learning and pastoral programmes to offer pupils appropriate informal 

opportunities to show what they know and understand; 
 involve the pupil in planning and target setting; 
 participate in the production of IEPs; 
 involve the parents in a joint home/school learning approach; 
 differentiate work to meet individual needs of pupils; 
 aim to increase pupil self-esteem by developing and praising skills other than academic 

skills. 
 
Regular reviews of a pupil’s progress and needs, both formally and informally take place. A pupil’s 
IEP will be reviewed at least twice a year.  Attainment tutors play a large role in the review of 
pupil’s progress.  Parents of pupils on the ALN register are invited to meet with Mrs Gill Williams at 
least twice per year.  We also have an “open house” policy whereby parents may contact the ALN 
Manager at any time to arrange meetings to discuss any aspect of their child’s education. 
 
Ysgol Clywedog aims to provide all pupils including those with Additional Learning Needs access to 
a full and balances curriculum.  The curriculum is delivered with regard to the school’s Teaching 
and Learning policy and in a way which recognises and rewards the achievement of all pupils, 
including those with Additional Learning Needs.  On rare occasions where a pupil is unable to cope 
with the demands of all curricular areas the school will arrange, via the Annual Review, for the 
pupil to be disapplied from a particular area. 
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 extra literacy or numeracy support lessons will be provided for pupils who have been 
disapplied from a subject.  Or special interventions will take place to meet specific needs 
e.g:  Social Communication support, Speech and Language support. 

 
All pupils, including those with Additional Learning Needs, have access to all the specialised fields 
and equipment and during their school career are taught by subject specialists. 
 
Each subject area is responsible for organising its own internal teaching arrangements and 
structure so that it allows for the access and delivery of the National Curriculum in the best 
possible way to meet the needs of all pupils, including those with Additional Learning Needs. The 
arrangements are, in the main, mixed ability teaching groups with support and an identified 
additional learning needs group, which meet together for all humanities subjects. In maths, setting 
takes place.  In order to ensure the full access to a broad and balanced curriculum, the attainment 
tutors support the work of the subject areas by:- 
 

 offering advice to the subject teachers regarding pupil needs; 
 providing in-class support for small groups of pupils; 
 providing in-class individual support; 
 arranging small group withdrawal; 
 teaching small groups for specific intervention e.g: Social Communication; 
 offering extra support sessions eg – reading support during registration periods; 
 mentoring KS4 pupils e.g:  Key word revision sessions during registration periods; 
 offering a “catch-up” programme; 
 organising visits from outside speakers to share knowledge; 
 providing a daily lunchtime and breaktime homework club; 
 organising advice from relevant outside agencies; 
 arranging specific support for individual pupils from the relevant outside agencies; 
 offering additional pastoral support for pupils on SEN register. 

 
In this way the school offers a graduated response to the needs of the pupils, whether at School 
Action or School Action Plus levels. 
 
The support timetable is constantly reviewed to ensure effective deployment of resources. 
 
The governing body evaluates the success of the education which is provided at the school to 
pupils with Additional Learning Needs via:- 
 

 the annual report to governors; 
 the progress of the pupils; 
 parental satisfaction; 
 departmental self-review; 
 the SEN governor meeting with the ALP Manager to discuss issues and monitor success. 

 
Information about the school’s staffing policies and partnership with bodies beyond the school 
 
Ysgol Clywedog recognised the importance to its staff of knowledge and understanding of 
Additional Learning matters and:- 
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 endeavours to provide ALN in-service training for all members of staff;  
 provides in-service training for all attainment tutors; 
 provides in-service training for all NQTs and teachers undergoing training; 
 ensures the school supports all the attainment tutors’ in-service activities; 
 ensure the school prepares in-service training for the governing body, as required 
 where external agencies provide in-service training opportunities, decides which member 

of staff it would be most appropriate to send to the training; the member of staff is then 
responsible for cascading the information to other members of staff 

 
Ysgol Clywedog makes use of teachers and facilities from outside the school, including links with 
support services for Additional Learning Needs according to the individual requirements of each 
pupil with Additional Learning Needs. 
 
Advice and support is received from the following educational support services:- 
 

 The Local Authority; 
 the Educational Psychology service; 
 the Learning Support service; 
 the Behaviour Support service; 
 the Sensory service; 
 the ITC service; 
 the Careers Wales service; 
 Looked After Children (LAC); 
 CAMHS; 
 Speech and Language Service. 

 
Consultations/contacts with these educational support services are usually made by the ALN 
Manager, Assistant Headteacher (Pastoral) or other members of the Leadership Team. 
 
Ysgol Clywedog recognises the importance of close partnership with parents. It acknowledges and 
aims to draw on parental knowledge and expertise in relation to their child. 
 
Parental Liaison and Involvement 
 
In everything but detail, the department’s policy for parental liaison and involvement reiterates 
that of the school.  Central to both policies is the tenet that, at its most effective, the education of 
young people is a collaborative enterprise involving teachers, attainment tutors, parents and the 
pupils themselves.  Self-evidently, parents know a great deal about their children; they have 
particular insights about their strengths, skills, interests, preferences, aspirations, anxieties and 
difficulties.  Accordingly, the importance of the meaningful, regular and positive communication 
between teachers ad the parents of their pupils can hardly be overstated - this principle forms the 
foundation of the department’s policy on liaison with parents. 
 
Note  -  the term “parents” is employed throughout this policy to refer to parents, guardians or 
others in loco parentis. 
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For their part in this liaison, during a normal academic year, teachers in the department 
communicate with parents, directly or indirectly, by means of:- 
 

 a number of parents’ evenings, which are arranged throughout the year (above and 
beyond the legal requirement); 

 an “Open House” policy, which means parents can contact us at any time to discuss any 
issues; 

 a range of standard letters, either:- 
a) to parents, typically regarding parents’ evenings, open days, prize-giving 

ceremonies, careers forums, educational visits, visiting speakers and school or local 
exhibitions and workshops;     

b) to parents of individual pupils concerning, for instance, achievement and progress 
(IEP), attendance, punctuality or some commendatory or disciplinary matter. 

 “personal” letters, which address some matter(s) or incidents idiosyncratic to the pupil 
concerned, the style and manner of which often reflect the close relationship which has 
developed between the teacher and the parents -  this may refer to matters concerning a 
statement or other issues related to the Code of Practice; 

 formal reports that summarise pupil’s achievement and progress over a specific period; 
 Annual reviews, IEP reviews, option choice reviews. 

 
The school tells parents when they first identify that a pupil has Additional Learning Needs and 
welcomes and encourages parents to participate throughout their child’s educational career at the 
school.  Parents of pupils who transfer with Additional Learning Needs are encouraged to meet 
with the ALN Manager prior to their child’s transfer.  The ALN Manager attends the induction 
evening for new pupils and their parents.  Parents are consulted and encouraged to be fully 
involved in the school-based response for their child in accordance with the Code of Practice for 
Wales 2002.  Parental permission is always sought before referring a pupil to others for support.  
Parents are invited to Parents’ Evenings and Annual Review meetings and are aware they can 
contact the ALN department at any time and arrange an appointment, if necessary. 
 
Ysgol Clywedog liaises closely with its “feeder” primary schools to ensure that all relevant 
information about incoming pupils, including pupils with Additional Learning needs are received.  
The second in department (MLD Manager) takes responsibility for transition arrangements. 
 
Contacts are made with special schools, such as St Christopher’s, as necessary and ideas/resources 
for supporting pupils with additional learning ideas are shared.  Ysgol Clywedog welcomes 
requests for integration from special schools. 
 
We fund a small number on modular, pre-vocational short courses at the local college for some 
Year 10+11 pupils with statement of Additional Learning Needs, plus some ESAP at school action 
and school action plus level. This involves close liaison with the Yale staff and St Christopher’s 
staff, to identify appropriate courses and monitor progress throughout. 
 
Regular contact with the other secondary schools within the LEA is made via the Secondary SENCO 
meetings, held termly. 
Post 16 planning begins at the Year 9 Annual Review and Transition Plan meetings – pupils are 
offered the opportunity to attend Link Courses at Yale College during Years 10 and/or 11.   
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Ysgol Clywedog has links with the following child health Services, Social Services, Educational 
Welfare Services and voluntary organisations, which work on behalf of children with Additional 
Learning needs:- 
 

 the school medical officer; 
 the Physiotherapy service; 
 the Speech and Language service; 
 the Occupational Therapy service; 
 the Child and Adolescent Mental Health service; 
 Social Services; 
 the Youth Offending service; 
 the Education Welfare service; 
 the NSPCC; 
 Nightingale House – bereavement counselling; 
 Parent Partnership service. 

 
The Educational Social Worker is based at the school and the school nurse & NSPCC counsellor 
visit the school regularly, therefore a very close liaison takes place with these services. The other 
services are contacted according to the individual needs of each child.  Contact with the various 
services is made after consultation with the parents. 
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General Considerations 

 
Facilities 
 
The school will provide dedicated rooms for use by ALN.  The department has a large specialist 
area designed for ALN work with office, small group work and large classroom spaces,  There is a 
ramp and lifts at strategic places in the school. 
 
Allocation of ALN Resources 
 
Statements and ESAPs established for some pupils, contain specific strategies with 
resource/funding implications. 
 
The resources received for pupils with SEN who are not statemented are allocated to fund the 
following priorities:- 
 

 the provision of differentiated learning resources; 
 enhancement to the pupil’s teacher ratio within mainstream classes; 
 employment of Attainment Tutors; 
 the provision of time for the day-to-day management/administration and monitoring of 

the ALN provision; 
 maintenance of specialist accommodation; 
 the provision of professional development for teaching and support staff relating to ALN 

matters; 
 enhancement of capitation of each department within the school, including the ALP 

department. 
 

Each subject leader is responsible for the allocation of devolved funding to provide learning 
resources to meet the needs of all pupils within that department. 
 

 we must use resources which: 
a) use texts and other resources, which are appropriate with respect to reading 

age and content; 
b) use a variety of materials and resources that pupils can access through sight, 

touch, sound, taste or smell e.g large print, symbol text and Braille; 
c) use activities in which the pupil is interested, feels safe and is able to engage; 
d) use translators, communicators and amanuenses; 
e) provide support from adults or peers, when needed; 
f) use ICT and other specialist and technological aids/equipment (see later section 

on the use of ICT). 
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 we must allow pupils to develop appropriate skills by:- 
a) using positive behaviour management based upon a clear policy of rewards and 

sanctions; 
b) providing positive feedback to enhance pupils’ self-esteem; 
c) allowing pupils to develop the skills for independent and group work; 
d) teaching pupils to value and respect the contribution of others; 
e) teaching Health & Safety awareness; 
f) using an alternative and augmentative communication, including signs ad 

symbols; 
g) acknowledging that not all skills and strengths focus just on the academic side 

of school life. 
 

 we must set tasks which:- 
a) feature short term, easily achievable goals; 
b) involve pupils in normal school activities, such as clubs, plays and visits; 
c) gradually increase the range of activities and demands placed upon the pupil; 
d) SMART targets; 
e) adapt or provide alternative tasks/activities or environments, as necessary. 

 
 we must obtain further assistance/assessment from outside agencies with respect to the 

specific learning difficulties by contacting;- 
a) the Educational Psychology service; 
b) advisers with an expertise in using ICT to enhance the provision of ALN; 
c) the Additional Learning Needs Assessment service; 
d) specialists within the health department such as Sensory Service. 

 
 we must obtain appropriate careers advice by contacting the specialist careers service; 

 
 we must plan what the pupil will do after leaving school i.e future career or further 

education, by :- 
 

 seeking the expertise of our Careers Officer; 
 finding out what qualifications are needed for college; 
 assisting pupils by accompanying them to colleges of further education to aid 

transition. 
 

 we must acknowledge that what is perceived as “normal” class work can require a lot of 
concentration and/or physical effort and may take a long time.  Such effort can contribute 
to subsequent tiredness ad loss of concentration e.g when following oral work or 
interpreting text/graphics, particularly when using vision aids, tactile methods, residual 
hearing, lip reading or a signer; 

 
 we must allocate sufficient time. Opportunity and access to equipment must be planned, 

this is particularly important for experimental/practical work in science and design 
technology; 
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 we must acknowledge that pupils with disabilities may need special arrangements to allow 
then to move between lessons e.g leaving a lesson  five minutes before the scheduled end 
in order to move through uncongested corridors; 

 
 we must try and understand or experience some of the problems a pupil encounters e.g 

staff can wear a hearing impaired child’s radio receiver and experience the distortion of 
background noise.  Such an experience, particularly if experienced by the peer group, can 
result in a much quieter level of noise from a working class; 

 
 we must ensure all pupils can be included and participate safely in fieldwork, local studies 

and visits – risk assessment and ascertaining facilities for the disabled well in advance are 
crucial for success. Such events give pupils access to stimuli and materials and give them an 
opportunity to develop their vocabulary. 
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Roles & Responsibilities 
 
 
The Teacher of the Resourced Provision for Pupils with Moderate Learning Difficulties and 
Specific Learning Difficulties. 
 

 to care educationally and pastorally for the pupils in the resourced provision; 
 to ensure the implementation of the Statement/ESAP Annual Review of every pupil in the 

resourced provision; 
 to monitor regularly the pupils’ progress in the resourced provision; 
 to advise and assist other members of staff on teaching and dealing with pupils under the 

resourced provision; 
 to advise the classroom assistants on their role in supporting the pupils in the resourced 

provision; 
 to teach recognised groups of pupils with additional learning needs in a number of subjects 

at Key Stage 3+4. 
 to prepare individual educational schemes and programmes for these pupils; 
 to offer support to pupils with additional learning needs in internal and external tests and 

examinations; 
 to work with subject teachers to offer support on how to best meet individual needs; 
 to attend relevant in-service training courses and represent the school as required at 

meetings arranged by the LA or other agencies; 
 to work closely with the ALN Manager. 

 
Attainment Tutors -  (each has their own job description, but this is a general summary) 
 

 to be aware of the pupils’ additional learning needs and specific targets to support them; 
 under the leadership of the ALN Manager and/or the teacher of the resourced provision: 

 to work with a specific pupil with additional learning needs; 
 to help a pupil with additional learning needs to develop a specific skill; 
 to help a pupil with additional learning needs to achieve a specific target/specific 

targets; 
 to prepare resources/materials to support the specific programme of the pupil with 

additional learning needs. 
 under the leadership of the subject teacher: 

 to give support within the class to ALN pupils; 
 to give one-to-one support to a statemented ALN pupil outside the class; 

 to encourage the pupils with additional learning needs to acquire the skills of 
independence when working; 

 to help the pupils with additional learning needs to develop literacy and numeracy skills; 
 to review the progress of a pupil(s) with additional learning needs, in co-operation with the 

subject teacher and the ALN team; 
 to attend and contribute to meetings of the ALN team; 
 to record pupil success/failure in meeting their IEP targets each lesson. 
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Subject Leaders 
 

 ensure schemes of work give consideration to the school’s ALN policy; 
 ensure that work is differentiated to meet the needs of all pupils; 
 to recognise and register with the coordinator, pupils with additional learning needs; 
 to monitor the provision and progress of the pupils with additional learning needs within 

the department; 
 to ensure that members of the department give attention to, and implement the Individual 

Education Plan of the pupils with additional learning needs; 
 to ensure there is sufficient time to discuss additional learning needs matters in the 

departmental meetings; 
 to share relevant information about the pupils with additional learning needs with 

members of the department; 
 to recognise needs within the staff of the department for relevant in-service training in the 

field of ALN; 
 to ensure that new members of the department attend an induction course in order to 

familiarise themselves with the school’s ALN Policy and provision. 
 
The Pastoral Team 
 

 to recognise and register pupils with additional educational needs; 
 to share relevant information about the pupils with behavioural, emotional and social 

difficulties with the class tutors, subject teachers and assistants; 
 to ensure sufficient time in the meetings of the pastoral teams to discuss the pupils with 

behavioural, emotional and social difficulties; 
 to refer pupils, through the ALN Manager, to external agencies; 
 to reward achievements other than the academic to develop pupil self esteem. 
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All Teaching Staff – Subject Teachers and Form Tutors 
 

 to accept that everybody is a teacher of pupils with additional learning needs; 
 to prepare differentiated work; 
 to be totally aware of the additional learning needs of every pupil in their care; 
 to use the information to plan purposeful work and to teach in the most effective way in 

order to help the pupils with additional learning needs;  
 to use the information sensibly and constructively when mentoring pupils with additional 

learning needs; 
 to be aware of the school’s arrangements for identifying and assessing pupils with 

additional learning needs; 
 to work with attainment tutors to plan the most effective support for pupils on SEN 

register. 
 
Criteria for Evaluating the ALN Policy 
 
The ALN policy will be kept under review by the governing body.  As well as general reporting on 
developments to the governing body through the termly report and appropriate committees of 
the governing body, an annual report will be made to the governing body on the ALN policy.  The 
link governor will be involved in preparing the report and will maintain contact with the 
department. 
 
The Annual Report to Parents from the governors will contain comments on the specific area 
identified in this policy. 
 
 Success Criteria 
 
1. The policy meets legal requirements. 
2. The policy has been evaluated by the LA’s ALN Officer, modifications have been made in 

the light of any recommendations. 
3. The policy has been adopted by the governing body. 
4. The policy is understood by all staff. 
5. The policy is available to all parents. 
6. The procedures, as outlined within the policy, are implemented to the agreed timescales. 
7. Pupils’ needs are efficiently and effectively identified and appropriate support deployed 

within the resource constraints. 
8. As a consequence of the implementation of the procedures set out within the policy, pupils 

make progress. 
9. The policy is the subject of regular evaluation. 
 
 
 
Signed ________________________________________ Date _________________ 
  On behalf of the school 
 
 
Signed ________________________________________ Date _________________ 
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  On behalf of the governing body 


